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VISION
A community, of self reliant and enabled people, that improves and
reinvents itself on a continuous basis




PRINCIPLES

1. Target incremental
improvement

2. Infrastructure funding by
leveraging assets not
redevelopment

3. Incremental improvement
identified by community

4. Tenure security should
remain as a target with
100% coverage for people
and structures

, DIIT - GOAL i
. Entrusting the community of Dharavi with overall improvement in a
| self reliant manner
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DIIT COMPOSITION
1. SPONSOR: 24%
2. Beneficiary: 76%

IIII'I‘ l.'nm]nnlr:-nh

PURPOSE OF DIIT

1. Ensure 100% of residents
are benefited in terms of
Tenure Security
Incremental improvement
identified by community

2. Overall improvement of the
Beneficiary

CONSTITUTION AND COMPOSITION |
Under Indian Trust Act 1882 , guided by SEBI’s draft guidelines for Infra '
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D].IT : Establishmoent

STEP1 — GoM and SRA become trust and o i e
trustee and appoint Advisory board E R i
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Step 2 — Advisory board takes stock and B conemcsiion -
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Step -3 — Manager led surveys to list =
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Step 4 — Beneficiaries are identified and | |
their status established ‘ ﬂﬁ i it i
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' DIITROLL OUT 1 -
_Can take from 1-1.5 years !
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MANAGER

1. Representatives of MHADA,
MGMC &SRA

2. Cell chairs nominated and
elected

3. Leaders of CBO’s, IBO's,
TBO's

4. Heads of NGO's
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: DIT ADMINISTRATION '
' Elected and nominated from cell chairs who in turn are from CBO’s
TBO’s, IBO's ‘
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| Cnmmunitv Based Organizations would be mandatory and could be |
. postal code based (Nagar, Chawl, Compound, Cooperative, Society, i
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“DIIT Projects”

DIIT PROJECTS
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Units of DIIT
1. Share status based on length of stay —
2. Upgradable
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3. Everyone is considered for o
redevelopment %

4. "“A” buys rehab unit at cost (30sqm to
455qm] 510 yedrs -

5. “B"” and “C"” become eligible to buy
when they become A status (at a
slight premium)

6. Units cannot be sold/purchased chitliieot

Property can be sold/purchased

8. Units owners pay property tax
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1. TENURE SECURITY FOR 100% |
Allocation of share status based on duration of stay fownerships



FUNDING

1. 4.3 million square
meters of saleable
FSlin DRP

2. Can potentially be
sold for rental
housing projects in
Greater Mumbai

3. Actual sale of FSI
would be a last
option in event of
default

N

2. A. FUNDING INFRASTRUCTURE
Leverage saleable FSI



Infrastructure Cost vs. DIIT Fee/ Property Tax Burden

*infrastructste Cost - 2008 (Ra.Crores) 515
Infrasiructure Codl - 3014 [Ba. Crarss) 753
Coonsar - Stake i DIFT 4%
Geowesement Planned Expendibure 6%
Beteliciary Share : Inlra Cott 50
Beneficiary Share: Indra Cos (Rs. Crores) TG
Tenure {yra) 25
Micratariurms {yrs) 5
Iriteresl Rale B
Takail Fepawment {Loan + |nlerest) [ R Croces) s T8B
Aritnl ER] [P Crodes) Hs. 30
Poipn 4,30 GO0
Mumber of Houieholss |2HH alze of 5§ B, 000
Annual Household Property Tax Burden** Rs. 3,481
FREA mismate for DAP
-rT

To be fralized upon assedsing peoplés payeng capocity and ares occupisd

Value of DIIT Collateral : Value of Saleable FSI

CHIT saleakbe F5] [million Sgudre melars) 4.4
Mnrket Value of TOR™ [ INRSagm) 10,000

Market value*® of DIT saleable FSI (Rs. Crores) 4,900

2.B. FUNDING INFRASTRUCTURE |
. An annual household tax of INR 3,481 can raise 753 crores ‘



BT's investment for profit ideas

Small and large scale
commercial initiatives
that have guantifiable
social good for Dharavi

residents

Entrepreneurial
support

f&pph for managmg GO funds for
e EOrEneUrs

Incubate

Waste to Wealth

Can Loke glber private imvestmenly

Provide Start up
capital

Provide working
loans

intentn‘les InclLgng C5R
Epfsure Bofraweds msel Ok and witk
Scholarship By
Work Space Will seek profit share f revenes share

3. DIIT as an entrepreneurial cell would incubate ideas from within
the community, that have quantifiable social good



Iustitutionnl Process for iz Moves
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5.A. BIG MOVES BY DIIT |
Funded by the funds raised by DIIT and initiated by the sponsor |
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Underground cabling of TATA H.T. LINE

Road connection between Eastern Expressway and LB Marg

Road connection between BKC and Eastern Expressway

Increase capacity of main sewage lines along 90-feet, 60-feet roads
Dredge the channel nala from 60 feet road to the Bay

5.B. BIG MOVES BY DIT
Fundec_l by the funds raised }w DIIT and initiated by the sponsor
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90 Feet Road -
Strengthen
"public place”.
Widening
pedestrian area
Reducing
carriageway.

Floor of Nodes to
treated to embue
Plaza guality .

B S
Edge Stitch -

The design

proposes BRIDGES
across edges where
such paths could
potentially
continue to railway
stations/metro
station or other
urban nodes.

' 5.D. BIG MOVES BY DIIT
Funded by the funds raised by DIIT and initiated by the sponsor

.................................................................................................................................

/,
Bathroom Towers -
Multifunctional to
cleanse mind body
and soul - inserted
in undersupplied
areas.

Beacons of hope. An
ode to the "Jugadu"
resourcefulness of
the Dharavites.
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| ~ 5.E. BIG MOVES BY DIIT ;.-1:
__Funded by the funds raised by DIIT and initiated by the sponsor
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Institational Process for small Moves -
From Ldea to Projeet

CallfCBO

fathnical

Sharebpolders Advitors

m

- 6.A. SMALL MOVES BY PEOPLE
... Initiated by the CBO’s IBO's TBO's _

............
.................................................................................................................................



Redevelopment: alfernatives 1o compaet neban living

| 6.B. SMALL MOVES BY PEOPLE ;
' _In_itiated b*,f the C_BD’s IEI.'_.'J's T_BD*S |
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6.C. SMALI. MDVES BY PEOPLE
~Initiated by the CBO’s IBO's TBO's




“This school strives to adapt itself to meet the
wants and needs, the ideas and ideals of the

place and persons concerned. it seeks to undo
as little as possible, while planning to increase
the well-being of the people at all levels, from
the humblest to the highest." - Patrick Geddes



